Perceptions of workflow and information exchange in an academic medical center in preparation for EHR implementation: A preliminary field study.
In order to optimize a future EHR implementation, we gathered perceptions of existing workflow from clinical and non-clinical staff of an academic medical center. Document review and interviews were conducted to identify work activities, roles, goals and information needs across the medical center. This included both clinical and non-clinical personnel. Perceptions of workflow, information exchange and the importance of various activities varied across stakeholder groups. A reliance on informal information exchange was cited by participants.